Board of Education Sub-Committees

Ardsley Panther Association Committee — attends the Panther Association meetings.

Audit and Finance Committee - meets monthly with the Assistant Superintendent for Business, Facilities
and Operations to review the district’s finances and is actively involved in the entire budget process.
Serves on any community finance committee the District may have. Prepares the budget book for the
Board and works with the district’s administrative team to present the budget.

Board Development Committee - meets with the Superintendent as needed. This committee reflects
on the working relationship between the Board and the district administrators. Discusses professional
development needs, identifies areas of strength and areas for focus and improvement and plans for
development.

Community Relations Committee (Town of Greenburgh, Villages of Ardsley, Dobbs Ferry, Hartsdale) -
attends Village and/or Town meetings on an “as needed” basis.

Contracts Committee - meets with the Superintendent monthly to review all district contracts. Works
with the Superintendent throughout the negotiations process. Negotiates all independent contracts
with the Superintendent.

Curriculum and Instruction Committee/Personnel Committee - meets with the Assistant
Superintendent for Curriculum and Instruction on a monthly basis to review current programs, trends
and initiatives. Reviews hiring practices and procedures.

Long-Range Planning (Facilities) and Housing Development Committee — meets with the Director of
Buildings and Grounds quarterly. Monitors housing development in the school district’s communities.

Policy Committee — meets with the Superintendent on a monthly basis to review all district policies and
regulations.

Special Education Committee — meets with the Director of Pupil Personnel Services quarterly. Keeps
apprised of the district’s programs and enrollment. Monitors the financial status of the programs and
the district’s out-of-district placements. Keeps apprised of trends and issues. Visits special education
classes.

Strategic Planning Committee — meets with the district administrators as needed to plan and implement
the district’s Strategic Plan.

Technology Committee — meets with the Assistant Superintendent for Curriculum and Instruction and
the Assistant Superintendent for Business, Facilities and Operations as needed to review the district’s
Technology Plan and purchasing of equipment.



Liaisons to Other Organizations
Liaison to Ardsley Education Foundation — attends the AEF meetings, and serves as BOE Point of
Contact (POC) for AEF needs.
Liaison to BOCES — attends BOCES meetings, and serves as BOE Point of Contact (POC) for BOCES needs.

Liaison to NYSSBA — serves as the representative to NYSSBA, and serves as BOE Point of Contact (POC)
for NYSSBA needs.

Liaison to PPLT — maintains a dialogue with PPLT leadership, attends PPLT meetings as needed or
requested, and serves as BOE Point of Contact (POC) for PPLT needs.

Liaison to PTA — maintains a dialogue with PTA leadership, attends PTA meetings, and serves as BOE
Point of Contact (POC) for PTA needs.

Liaison to SAYF — serves as the representative on the SAYF Committee, and serves as BOE Point of
Contact (POC) for SAYF needs.

Liaison to Special Education — attends SEPTA meetings on an “as needed” basis, and serves as BOE Point
of Contact (POC) for SEPTA needs.



